COMMITTEE FOR

GEELONG

ACTIVATE

Program #2 2025 Format

Session 1 _ .
Leading with Purpose In Person Wed 23 July 8:45am - 5:00pm
Session 2 Online Wed 30 Jul 10:00am - 12:00pm
Leading with Strengths y ' Sy
session 3 Online Wed 6 August 10:00am - 12:00pm
Leading Teams 9 ' QPP
session 4 Online Wed 13 August 10:00am - 12:00pm

Leading Change

In Person with

2:00pm - 5:00pm

Program Celebration

Egzz;%n Sin the Communit Optional Wed 20 August and optional
9 Y Dinner 5:30pm - 7:30pm

session 6 Online Wed 27 August 10:00 - 11:00am

Meet Local Leaders 9 ' '

session 7 . Online Wed 3 September | 10:00 - 11:00am

Prepare a Presentation

BREAK - Small Group In Person or ) As required

Project Work Online <

Session 8

Leading Inclusively & End of | In Person Wed 17 September | 8:45am - 6:00pm

*NOTE these dates are provided to assist with planning but are subject to change due to

unforeseen circumstances.

Committee for Geelong
Deakin University Waterfront Campus
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